COMMUNITY PLANNING &
DEVELOPMENT INITIATIVE

he Mission Hill Neighborhood
THousing Services (NHS) Parcel 25

Community Planning and Develop-
ment Initiative created the community's
redevelopment vision for a significant
two-acre vacant parcel and adjacent
sites at Roxbury Crossing. This redevel-
opment vision will be the catalyst in the
rebirth of Roxbury Crossing as a thriving
mixed-use neighborhood center and en-
trance to the Mission Hill community.

For over 100 years Roxbury Crossing and
the Parcel 25 site at the intersection of
Tremont, Gurney and Station Streets was
a lively area where people lived in triple
deckers or above stores, shopped in the
local bakery, butcher shop or fish market,
and worked in jobs that benefited from
its location near the railway — a lumber
yard, a hotel, and finally a large factory
manufacturing men's garments. This
all changed with the plan to bring 1-95
through the Crossing. Though neighbors
collectively stopped the highway, the de-
struction of homes and businesses had
already occurred and the area remains
scarred to this day.

The community vision that resulted from
the Mission Hill NHS Parcel 25 Commu-
nity Planning and Development Initia-
tive will reclaim the area's history as an
important transit-oriented development
and will include affordable senior rental
housing, first-time homebuyer flats and
townhouses, 8-12 new neighborhood-
serving small retail spaces, a signature
community building with non-profit of-
fice and multipurpose function rooms,
and office space that ensures financial
viability.

Long-vacant and blighted parcels re-
cently used for construction staging
of distant projects or for illegal activi-
ties will be replaced with a new neigh-
borhood crossing—one that will meet
the goals of the Community's Mission
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Parcel 25 Community Development Vision-Bird’s Eye View Looking northeast

Statement by (1) ensuring the
economic rebirth of Roxbury
Crossing with positive neighbor-
hood-serving development that
is (2) transit-oriented and (3) that
makes connections — to Mission
Main, to Alice Taylor, to all resi-
dential areas of Mission Hill and
that is multi-aged and multi-cul-
tural, (4) while having respectful
and sustainable design.

Community Workshop 1: Our Movie, the Mission, and Making Connections
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Mission Hill Neighborhood
Housing Services

Mission Hill NHS is a community
development corporation working to
stabilize and improve the Mission Hill
neighborhood since 1975. Made up

of 27 elected volunteers representing
eight residential districts, businesses,
institutions and the city, Mission Hill
NHS is committed to involving all
segments of the community in plan-
ning and implementing housing and
economic development activities. These
are designed to preserve Mission Hill's
unique character, improve the standard
of living of its lower-income residents,
and enhance the quality of life for all
who live and work here.

The Parcel 25 Community Planning
and Development Initiative is modeled
after the successful planning process
implemented by Mission Hill NHS to
create the development vision for One
Brigham Circle (OBC). The Parcel 25
process used the same tools and meth-
ods of organizing, residential participa-
tion and community planning. The pro-
cess works because it is resident-driven
rather than developer-imposed. With
the completion of OBC which includes
Stop & Shop, Walgreens, two banks, JP
Licks, TGl Fridays, Partners Healthcare
office space, and a 5-acre park, Mission
Hill NHS has shown that it not only has
the expertise to conduct a successful
participatory planning activity engag-
ing hundreds of residents, but has the
ability to build the community’s vision
from that planning. The redevelopment
of Parcel 25 is our next goal.

THE COMMUNITY
PLANNING PROCESS

Stage 1: Small Group
Brainstorming Meetings

Mission Hill NHS began the Parcel 25
Community Planning and Development
Initiative in 2004 with the goal of gener-
ating the community's vision for a viable
development plan for this gateway parcel.
Mission Hill NHS staff and board mem-
bers reached out first to residents and
business owners in the Roxbury Crossing
area to see if there was interest in focus-
ing on this important but neglected site.
Hearing a strong desire to improve and
develop this parcel, Mission Hill NHS be-
gan conducting Small Group Brainstorm-

ing Meetings involving abutters, stake-
holders, business leaders, youth and the
residents of various districts of Mission
Hill. Over 140 Mission Hill neighbors at-
tended 14 brainstorming sessions identi-
fying potential goals, uses and constraints
on development.

Report from these meetings can be viewed
at our website: www.missionhillnhs.org

GoodyClany’s David Dixon introduces the
block massing exercise at Workshop 2

Stage 2: Citizen Task Forces,
Consultants, & Community
Workshops

The second stage of Parcel 25 commu-
nity planning process began in the Fall of
2005. Volunteers recruited at abutter and
district meetings began serving on Citizen
Task Forces, gathering information on
transit-oriented development, housing
and the 3 Es — easements, egress, and
existing conditions — in order to report
back to the wider community.

Community Workshops began in Febru-
ary 2006 with over 230 residents and
nearby business owners participating in
the process. Mission Hill NHS hired a de-
sign firm, Goody Clancy; a financial con-
sultant, Pam McKinney; and a facilitator,
Kathleen McCabe, to work with the com-
munity at4 day-longworkshopstodevelop
consensus for the community's vision,
identify uses, refine schematic drawings,
and discuss and analyze the feasibility
of the community's preferred options and
component parts.

Central to the Parcel 25 planning process
was the development of the Communi-
ty's Mission Statement — the goals and
values for the development of Parcel 25
— at the first Community Workshop. The
3 Es Task Force made a PowerPoint pre-
sentation showing the site and its con-
text and challenges. Task Force members
also presented a timeline showing the

history of Roxbury Crossing. A movie,
“Parcel 25: Connecting a Community,”
developed by Sociedad Latina youth who
worked on the 3 Es Task Force, kicked off
this first workshop. Housing Task Force
members presented information on pipe-
line projects in the surrounding area and
the Transit-Oriented Development Task
Force gave an overview of their work-
plan. CW1 participants reviewed and pri-
oritized the information gathered at the
Small Group Brainstorming meetings and
collectively adopted the Parcel 25 Mis-
sion Statement outlined on page 1.

A month later, community members re-
convened to review the PowerPoint in-
formation and Top Ten List developed by
the Transit-Oriented Development Task
Force. Participants were asked to work in
groups to complete a matrix focusing on
the many edges of the sites. The Goody
Clancy team brought out the blocks and
residents began a modeling activity re-
quiring discussion of use, massing and
orientation. Enthusiastic group report
backs demonstrated many commonali-
ties and desire for a significant mixed-use
development.

Tremont Street view looking North from
the Roxbury Crossing T Station

Community Workshop 3 began with a
Goody Clancy presentation of four frame-
works that clustered the similar group
models from the previous workshop and-
illustrated how the models organized
uses on the sites. Pam McKinney walked
residents and business owners through
a Financing 101, explaining the cost-
benefit analysis of component parts.
Community members worked in groups
to complete a financial feasibility matrix,
selecting a framework and component
parts as well as making tradeoffs to
ensure that the project was viable.
Report backs demonstrated a thought-
ful analysis by all groups and unanimous
support for Framework 2.






